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Hey! 
And thanks for attending my webinar. I put together this short manual for you so that you 
avoid the mistakes so many trainers make. To help, it’s split into 3 sections: in the gym, 
personal, and business/money.

Feel free to save/print so that you can refer back to this later.

-Coach Jon 
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In the Gym
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1. They Don’t Follow-Through

If you say you are going to do something, do it. If you don’t have the time, then don’t commit to 
something you can’t deliver on. 

Often books on personal training will advise you to keep in touch with your clients outside of 
the session. You can do this via sending relevant jokes, relevant info, restaurant advice etc.

0RVW�WUDLQHUV�WKDW�,�ZRXOG�VKDGRZ�RQ�WKH�ćRRU�RQO\�GLG�KDOI�WKH�EDWWOH��:KLOH�VSHDNLQJ�ZLWK�
a client they get an idea to send them a relevant article. The mistake? They tell their client 
about it.

:KHQ�,�XVHG�WR�JHW�WKH�LGHD�WR�VHQG�D�FOLHQW�D�UHOHYDQW�DUWLFOH�,�ZRXOG�PDNH�D�QRWH�RQ�P\�
clipboard and continue the workout. The next day, I sent the email without notice with the 
tagline:

“I thought you would enjoy this, it’s what we were speaking about yesterday”

The surprise effect keeps you on top of your clients minds even in off days from the gym. It 
shows that you’re thinking of them outside of the training hour.

You know that you’ve done well when they send you funny jokes, restaurant advice, relevant 
articles etc. on their off days. In addition to having them constantly thinking about you, you’ve 
provided them with material to send on to their friend and family.

And if you do forget to send along the information, no problem -- you never told them that you 
ZRXOG�LQ�WKH�ĆUVW�SODFH�

2. They Don’t Give Their Clients Ownership 

<RX�VKRXOGQèW�PDNH�HYHU\�GHFLVLRQ��<RX�VKRXOG�EH�WUDLQLQJ�\RXU�FOLHQWV�WR�EH�VHOI�VXIĆFLHQW��
Don’t ever worry that if you teach a client too much they won’t need you anymore. This is a 
simply not the reality.
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3. They Aren’t Professional

Show up on time, be prepared, act like an adult, make ethical decisions, and treat what you do 
OLNH�D�FDUHHU��QRW�D�KREE\��,I�LW�LV�D�KREE\��JR�ĆQG�D�UHDO�MRE��$QG�SOHDVH�ZDVK�\RXU�GU\�ĆW�HYHU\�
once in a while. It stinks.

���7KH\�'RQèW�$GPLW�:KHQ�7KH\�0DNH�D�PLVWDNH��

I make mistakes. They’re not giant mistakes, but maybe I got a little aggressive, or made 
the wrong call on something. “The road to hell is paved with good intentions,” as they say. 
Sometimes you do the wrong thing for the right reason. I’d rather just say I screwed up than 
have someone thinking it was entirely their fault.

���7KH\�7DNH�RQ�WKH�:URQJ�&OLHQWV�DQG�DUH�8QZLOOLQJ�WR�)LUH�&OLHQWV��

One year I took anybody, at any time, no matter what. I made pretty good money doing that. 
I also had terrible training sessions myself, was unable to deliver 100% to all my clients, and 
JHQHUDOO\�KDWHG�OLIH�DQG�WUDLQLQJ��6RPHWLPHV�\RX�KDYH�WR�ĆUH�FOLHQWV��<RX�FDQ�RQO\�GR�VR�PXFK��
Always remember what your job is: to facilitate a sound training program. If a client is draining 
you, do yourself and them a favour, cut it off. It’s not because you suck, or the client sucks. The 
G\QDPLF�VXFNV��DQG�QHLWKHU�RI�\RX�LV�EHQHĆWLQJ��,W�KDSSHQV�

6. They Don’t Foster A Community Atmosphere 

If you teach classes, make it a point to introduce people to each other.
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���7KH\�'RQèW�*HW�4XDQWLĆDEOH�5HVXOWV�

7KHUH�DUH�D�ORW�RI�QRQ�TXDQWLĆDEOH�UHVXOWV�WKDW�FDQ�EH�DFKLHYHG�WKURXJK�WUDLQLQJ��,�DOVR�WKLQN�
they are important. In fact, I write about them all the time. You will be more successful, and 
so will your clients, if you have some numbers to work with. After all, you are a business, and 
I don’t think many businesses survive without producing more than what they started with. 
Take pictures, get measurements, and keep track of the numbers because these things don’t 
lie. You can argue the means all you want, but I’ll take the results every time.

���7KH\�'RQèW�&DUU\�D�%RRN�:LWK�7KHP�DW�$OO�7LPHV

You never know when a client is going to cancel and you’re left with an hour block. Instead of 
wasting your time on Facebook or twiddling your thumbs why not get smarter? Even if you 
think you have a packed day always carry a book in your bag just in case.

9. They Bash Other Trainers 

I understand the barriers of entry to become a personal trainer are low. This means that you 
will likely work alongside other trainers whose methods you don’t agree with. First off, don’t 
automatically assume they’re incompetent. 

8QOHVV�\RX�NQRZ�WKH�GHWDLOHG�EDFNJURXQG�RI�WKH�FOLHQW�WKH\èUH�WUDLQLQJ�LWèV�KDUG�WR�MXPS�WR�DQ\�
conclusions.  More importantly nothing ever good comes from bashing other trainers. In fact 
LW�ZLOO�PDNH�\RX�DSSHDU�XQFRQĆGHQW��.HHS�\RXU�PRXWK�VKXW�DQG�GR�WKH�EHVW�MRE�\RX�FDQ��,I�WKH�
trainer isn’t doing a good job they won’t be successful. You creating bad blood or saying things 
behind their back won’t do any good. 
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����7KH\�'RQèW�:RUN�:LWK�2WKHU�7UDLQHUV

Forget text-books or workshops. Your best resource is other trainers that work at your 
club or in your area. Arranging a 1hr block of time once a week with 1-2 other trainers for a 
communal workout is a great way to pick up new tricks and practice old ones. Pick a topic for 
the day and leave the workout open-ended. 

Theory has it’s time and place but nothing can replace practical experience from people 
already successfully using it. Building a local network of trainers is such a great idea that so 
few do. 

:H�KDYH�D�OLWWOH�JURXS�FDOOHG�ê)LWQHVV�7RURQWRë�RQ�)DFHERRN�DQG�HYHU\ERG\�LQYLWHV�WUDLQHUV�
they meet to it. It’s simple, but we can share insight, job opportunities, or just get to know one 
DQRWKHU��:KHQ�,�KDYH�D�ĆWQHVV�H[SHUW�LQ�WRZQ��,èOO�LQYLWH�DQ\ERG\�IURP�WKH�JURXS�WR�GLQQHU��
Some members have gone so far as to form a mastermind group that meets every few weeks 
to talk shop. There’s no reason and no excuse for you to be alone in this business.

����7KH\�'RQèW�8QGHUVWDQG�WKDW�)HHOLQJV�DUH�0RUH�,PSRUWDQW� 
� 7KDQ�.QRZOHGJH

No one cares how much you know until they know how much you care. 

12.  They Veer on Their Plan

Financial situations differ. In a perfect world every client would be able to train as much as 
they need to accomplish their goals. The reality is that very few clients can afford to train 
more than 1-2x/week. During an initial sales meeting assume that the client will train as 
much as they need to. Figure out their goals and perform the assessment before deciding on 
their plan.
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:KHQ�LWèV�WLPH�WR�SUHVHQW�WKH�SODQ�WKH�REMHFWLRQ�ZLOO�RIWHQ�FRPH�XS�WKDW�WKH\�FDQQRW�DIIRUG�
to train with you that much. (However many times a week it is.) This is the crucial step where 
many trainers fail. Your plan is the plan. It’s what they need to do. If they need to train 4x/
wk to accomplish their goal but can only afford 2 then don’t change the plan. Figure out a 
way for the client to train twice by themselves and twice with you. Sometimes it takes a little 
creativity. Just don’t change the plan to two workouts a week.

It makes you appear weak and your plan loses all value.

13. They Don’t Have a Great Inter-Professional Team 

Perhaps the greatest strength you can have as a trainer is your network. The best trainers 
know enough about all different disciplines to recognize when to refer out and to whom. 
,�DGYLVH�\RX�WR�VHW�RXW�DQG�ĆQG�WKH�EHVW�FKLURSUDFWRUV��PDVVDJH�WKHUDSLVWV��QDWXURSDWKLF�
doctors, physiotherapists, rolfers, Graston practitioners and whatever other professional you 
feel you want to add to your team in your neighbourhood.

.HHS�WKHLU�FDUGV�LQ�\RXU�GHVN�DQG�EH�UHDG\�WR�UHIHU�RXW��6HQG�WKHVH�SURIHVVLRQDOV�&KULVWPDV�
cards and follow up monthly with emails saying hello and asking how their business is doing. 
This simple task will make sure that your clients are looked after and may act as a great source 
of referrals in return.
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Personal
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14. They Don’t Celebrate Their Own Achievements 

,�OHDUQHG�WKLV�HDUO\�RQ��&HOHEUDWH�WKH�OLWWOH�WKLQJV��:KHQ�D�FOLHQW�KLWV�D�ZHLJKW�ORVV�JRDO�å�WDNH�
\RX�JLUOIULHQG�RXW�IRU�GLQQHU��ZKHQ�\RX�KLW�\RXU�JRDO�LQ�WHUPV�RI�KRXUV�WUDLQHG�LQ�D�PRQWK�å�
WDNH�WKH�QLJKW�RII�DQG�VHH�D�VKRZ�ZLWK�\RXU�ER\IULHQG��:KDWHYHU�WKH�DFKLHYHPHQW�LV�ELJ�RU�
small celebrate it. Never forget that it’s the journey that matters.
 

“Stop pacing the aisles and counting the miles. Instead, climb more mountains, eat more ice 
cream, go barefoot more often, swim more rivers, watch more sunsets, laugh more and cry 
less. Life must be lived as we go along. The station will come soon enough.” 

– Robert J. Hastings

15. They Don’t Celebrate Little Victories 

)UDPH�\RXU�FOLHQWV�WR�/22.�)25�YLFWRULHV�LQ�WKHLU�GD\�WR�GD\�OLIH��H�J��ê,�ELQJHG�RQ�WKH�
weekend, but then went for a walk the next morning and ate half an apple.”), and then focus 
exclusively on those victories. You’ll attract more of what you focus on.

����7KH\�'RQèW�5HDG�(QRXJK�

Spend an hour a day reading a training or business book, or watching an educational DVD. 
(And no, blog reading doesn’t count.) How are you supposed to get smarter if you’re just 
training clients all day? Apply what you read when appropriate. 
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����7KH\�'RQèW�.QRZ�+RZ�WR�6D\�QR

+DYH�D�REMHFWLYH�ĆOWHU�IRU�ZKHQ�\RX�VD\�\HV�RU�QR��<RXU�HPRWLYH�JXW�FDQ�OHDG�\RX�DVWUD\�DQG�
KDYH�\RX�FRPPLWWLQJ�WR�WKLQJV�\RX�HLWKHU�GRQèW�ZDQW�WR�GR��ZRQèW�EHQHĆW�\RX��ZRQèW�EHQHĆW�
RWKHUV��RU�DUH�VLPSO\�QRW�D�JRRG�XVH�RI�\RXU�WLPH��&UHDWH�DQ�TXLFN�REMHFWLYH�ĆOWHU�WKDW�DOO�
UHTXHVWV�JR�WKURXJK��0LQH�LV�TXLWH�VLPSOH��:KHQ�DVNHG�WR�OLVWHQ�DERXW�D�QHZ�VRIWZDUH��
investigate a partnership, have my brain “picked” for coffee, or anything else I run the request 
WKURXJK�P\���VWHS�ĆOWHU�

ï� :LOO�WKLV�EHQHĆW�P\�EXVLQHVV"

ï� :LOO�WKLV�EHQHĆW�WKH�JUHDWHU�JRRG"

If the answer is no to both, I say no, no matter how much I like the person or want to help.

18. They Smell Bad

Haha, this is funny to say but it’s amazing how common bad smelling trainers are. I get it, you 
work out and sweat all day. Take lots of showers, wash your face, brush your teeth, put on 
deodorant, and have a few changes of clothes with you.

����7KH\�'RQèW�8VH�+XPRU�

Comedy goes a long way in building relationships with clients. Your people will come in for 
workouts frustrated, stressed, and tired. 

Being able to lighten the mood early on will help them disconnect and adds additional value to 
your service. I like to start each session with a funny anecdote to lighten the mood. Often I’ll 
êVKRFNë�P\�FOLHQW�E\�VD\LQJ�VRPHWKLQJ�OLNH��ê,èP�KDYLQJ�D�WHUULEOH�GD\�ë��:KHQ�WKH\�DVN�PH�ZK\�
I explain that I forgot my favorite socks at home and have to wear these cotton clunkers. 

Funny cues can also be more memorable. For example, “squeeze your butt like your cracking a 
walnut between your cheeks” is more memorable than “Flex your glutes”. Humour can also act 
WR�FUHDWH�ORQJ��VWDQGLQJ�HIIHFWLYH�FXHV��,Q�WKH�H[DPSOH�DERYH�DQ\WLPH�,�ZDQW�P\�FOLHQW�WR�ĆUH�
WKHLU�JOXWHV�,èG�MXVW�VD\�êZDOQXWë��,PPHGLDWHO\�WKH\�XQGHUVWDQG�WKH�VSHFLĆF�FXH�,èP�JLYLQJ�WKHP�
and it adds some enjoyment to the session. 
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At an NSCA conference I spoke at Hollywood trainer Gunnar Peterson said that he took 
a stand up comedy class early on in his training career. Gunnar understood that it was 
LPSRUWDQW�WR�FRQQHFW�ZLWK�KLV�FOLHQWV�RQ�D�OHYHO�RWKHU�WKDQ�SXUH�ĆWQHVV�WR�VHW�KLPVHOI�DSDUW�

20. They Burn Out 

Sure it sounds like a good idea to work as much as possible. That way you make the most 
PRQH\�ULJKW"�:URQJ��6FKHGXOH�\RXU�FOLHQWV�LQ�EXQFKHV��)LJXUH�RXW�WKH�WLPHV�\RX�ZDQW�WR�ZRUN�
during the week and only put clients within those slots.

If you feel like you need a break and aren’t excited to go into the gym then take a long 
weekend.
 
Disconnect and get some rest. Exhaustion creeps up on trainers. The money lost while taking 
a short rest will come back ten-fold.

21. They are Self-Absorbed 

Don’t identify with one type of training. An example of this are trainers who identify as 
75;�WUDLQHUV��7KLV�LV�VHOI�DEVRUEHG��,QVWHDG�UHIHU�WR�\RXU�DV�D�WUDLQHU�ZKR�HQMR\V�XVLQJ�WKH�
75;�DV�D�WRRO�

22. They Don’t Have a Great Network of Other Trainers 

7KH�PRUH�SHRSOH�\RX�NQRZ�WKH�EHWWHU�RII�\RXèOO�EH��:RUN�WR�PHHW�DQG�NHHS�LQ�WRXFK�ZLWK�
trainers both close and far to you. You never know where your next referral is. 

I keep a separate group on in my email account for trainers. Every week I send an email to 5 
trainers asking how they are and how their business is going. This method of keeping in touch 
strengthens relationships and keeps me at the top of their mind.
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23. They Get Absorbed in Trends 

This is one of the biggest mistakes I see with new trainers. It’s easy to get excited by new 
HTXLSPHQW�RU�ZRUNRXW�WUHQGV��,�JHW�LW��/HDUQ�WKH�EDVLFV�ĆUVW��3ULRULWL]H�\RXU�OHDUQLQJ�WKH�VDPH�
way that you do your training. Fitness manufactures make money when they put out a new 
SURGXFW�DQG�FRQYLQFH�WUDLQHUV�WR�EX\�LW�LQ�DGGLWLRQ�WR�VLJQ�XS�IRU�WKH�FHUWLĆFDWLRQ�FRXUVH��7KH\�
don’t make money convincing you that teaching your client to control their own bodyweight 
EHIRUH�VXVSHQGLQJ�WKHP�LQ�WKH�DLU�LV�WKH�ULJKW�ZD\��5HPHPEHU�WKDW�ZKHQ�\RX�JR�WR�WUDGH�VKRHV�
DQG�ZDWFK�ĆWQHVV�YLGHRV�

The equipment may look fun for you to use but take an inquisitive look as to it’s benefits 
and drawbacks before purchasing it. Learn where to place it in your training and focus on 
what matters.
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Business 
& Money



© J. Goodman Consulting Inc.

25 Business Mistakes Trainers Make (That You Should Avoid)

14

����7KH\�5HFRPPHQG�2YHUSULFHG�6XSSOHPHQWV�DQG�(TXLSPHQW�WR� 
 Get a Commission

My client wanted to buy a treadmill for her home. I sent her to the store that didn’t offer me a 
FRPPLVVLRQ��:K\"�%HFDXVH�WKH�WUHDGPLOO�ZDV�������FKHDSHU�WKDQ�WKH�VWRUH�WKDW�RIIHUHG�PH�
10% on the sale. It’s not uncommon practice for stores to mark up equipment 15%, give the 
trainer 10% and pocket the extra 5% for themselves.

<RXU�UHSXWDWLRQ�LV�\RXU�ELJJHVW�DVVHW��,I�D�FOLHQW�ĆQGV�RXW�WKDW�\RX�NQRZLQJO\�VHQW�WKHP�WR�WKH�
more expensive store so you could get a commission they’ll be upset. I wouldn’t blame them 
IRU�ĆULQJ�\RX�

25. They Devalue Their Services 

Don’t discount. This was a lesson I learned early and have clung to. I’ve never offered a % off of 
my services. If I want to do something special for my client I offer a free session and value it at 
the whole session price. The minute you offer discounts your value goes down.

If I have a valued client that’s renewing a package and I want to show them how much they 
mean to me as a client I add 2-3 sessions at the end of their package or give them a gift. I don’t 
offer to train them for less money per hour. That would lead to my other clients becoming 
upset if they found out. To add to this point, if I’m raising my prices I raise them for everybody, 
the changes just may not take effect right away for existing clients. No exceptions. The clients 
who have been with me for a long time may get a session for free as a thank you to help offset 
the cost. 
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26. They Aren’t Open to Learning Opportunities 

1DSROHRQ�+LOOèV�ERRN�7KLQN�DQG�*URZ�5LFK�WDXJKW�PH�WKDW�WKHUHèV�VRPHWKLQJ�,�FDQ�OHDUQ�IURP�
every single person on this planet. Since realizing that I stopped trying to learn one thing new 
every day, instead I started learning 10+ new things every day. 

:KHWKHU�LWèV�\RXU�FOLHQWV�JLYLQJ�\RX�EXVLQHVV�DGYLFH��D�FR�WUDLQHU�WHDFKLQJ�\RX�D�QHZ�
exercise, a manager giving you sales tips, or the PTDC dropping knowledge bombs on you 
always be open to learn. Never be afraid to ask questions. In Jewish culture the wise child 
isn’t the one who knows everything. The wise child is the one who isn’t afraid to ask when he 
doesn’t know anything.

27.  They Aren’t Linchpins 

The linchpin, according to Seth Godin, is somebody who is indispensable. Becoming 
LQGLVSHQVDEOH�LV�D�VXUH�ĆUH�ZD\�WR�EH�VXFFHVVIXO��'R�WKLV�E\�JRLQJ�WKH�H[WUD�����DQG�VROYLQJ�
problems before they become problems or helping out without being asked. Pick garbage up 
RII�RI�WKH�ćRRU�HYHQ�LI�LW�LVQèW�\RXU�MRE�DQG�DUUDQJH�D�ZRUNRXW�ZLWK�WKH�QHZ�WUDLQHU�WR�JHW�WKHP�
comfortable without being asked.

28. They Don’t Put a Value on Their Time 

8QGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�DVVHWV�DQG�OLDELOLWLHV�DQG�OHDUQ�WR�EX\�WLPH��,GHD�RI�
XQGHUVWDQGLQJ�WKDW�LI�DQ�KRXU�RI�\RXU�WLPH�LV�ZRUWK��ê;ë�WKHQ�\RX�FDQ�EX\�EDFN�\RXU�WLPH�IRU�
less than that as an investment. Once I realized this I paid somebody to clean my apartment, 
shopped at the more expensive grocery store, and moved closer to the gym to avoid the 
longer trip. This gave me a few extra hours of study time per week. 
Attribution notes:
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Attribution  
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Many of the tips included in this book come from the following sources:

47 Random Personal Trainer Tips 

97 Rules To Live By For Personal Trainers: A Code Of Ethics 

Ignite the Fire: The Secrets to Building a Successful Personal Training Career

Personal Trainer Pocketbook:�$�+DQG\�5HIHUHQFH�IRU�$OO�<RXU�'DLO\�4XHVWLRQV

 

 

 


